COASTAL QUILTERS GUILD
BOARD MEETING

September 18, 2008
The September Board Meeting of the Coastal Quilters Guild was held at Maravilla in Goleta.  President Darilyn Kisch called the meeting to order at 6:55 PM.  
Attending:  Kathryn Draine, Cathe Hedrick, Naomi Hicks, Dee Johnson, Edalee Keehn, Darilyn Kisch, Barbara MacCallum, Suzy Pelovsky, Linda Boynton de Sepulveda, Becky Gallup, Sue Kadner, Betty Kelley, and Lou Ann Smith.

Procedure:  President Darilyn Kisch noted that it was brought to her attention that per Robert’s Rules, only elected Board Members should make motions and vote on those motions. 

Minutes: There were two corrections to the August minutes:

Membership Dues:  A motion was made and seconded to increase the membership dues; however, it was not voted upon and therefore was not approved.

Treasure’s Report:  The Treasurer’s report was shown in the minutes listed as a Harvest of Colors item.  It should have been a separate item under the Committee Reports

Naomi Hicks moved to accept the minutes of the August Board Meeting as corrected.  Cathe Hedrick seconded the motion.  Motion approved.
Committee Reports:

· Treasurer’s Report:  Naomi Hicks reported.  Naomi submitted the Treasurer’s Report for August 21 through September 18, 2008.  Naomi noted that there were 12 people that paid for the September workshop.  Fees for the teacher were split with another guild.  Dee Johnson moved to accept the Treasurer’s Report.  Barbara MacCallum seconded the motion.  Motion approved. 

· Community Projects:  Lou Ann Smith reported.  Eleven people picked up kits at the General Meeting.  One completed quilt and one quilt top were also turned in.
ACTION ITEM:  Cathe Hedrick volunteered to help Community Projects in October as both co-chairs will be out of town.

· Harvest of Colors:  Linda Boynton De Sepulveda reported.  The Show Board will be meeting this weekend.  Education sign-ups are low and a decision will be made at the meeting on whether to cancel the classes.  The PR Store has done two press releases and Darilyn has been interviewed for a radio spot.  Post Cards and posters – many businesses did not receive the packets although they were mailed.  An additional $1200 in donations has been received.

· Current Programs:  Dee Johnson reported.  The workshop with Vikki Pignatelli was attended by 14 people.  The November speaker is Julie Silber.  Julie will be staying with relatives while here so there will be no hotel cost.  She is also driving instead of flying.

· Workshops:  Suzy Pelovsky reported.  Suzy presented suggestions for revisions of position guidelines.

ACTION ITEM:  Suzy Pelovsky, Dee Johnson, and Cathe Hedrick to have a meeting to discuss individual jobs and responsibilities.

· Parliamentarian:  Edalee Keehn reported.  She has not received her job description.

ACTION ITEM:  Darilyn Kisch to provide Edalee with the job description.
· Outreach:  Betty Kelley reported.  

It has been tradition to present the outgoing President with quilt blocks for a quilt top.  There will be notice in the next newsletter requesting blocks for Karin Cooper.

Guild has made an annual donation to the Quilters Hall of Fame.  Discussion considered presenting the donation at the December meeting.  Suzy Pelovsky motioned to donate $200 to the Quilters Hall of Fame.  Dee Johnson seconded the motion.  The motion was approved.
ACTION ITEM:  Betty Kelley to speak to Roz Perry and Marty Frolli about doing a ten minute talk at the December meeting.

· Membership:  Becky Gallup reported.  Two directories were returned by members as incomplete – pages were missing.  Membership forms will be available at the Opportunity Quilt table at the show.
· Door Prizes:  Sue Kadner reported.  The new location for Door Prizes is good.  An email was sent out and they had good response.  Members liked having more baskets.  Show basket will have a value of approximately $300.
Old Business:

· Membership:  Darilyn Kisch reported that there was follow-up on the Action Item from August.  Jean Faison contacted the businesses that did not pay dues and all joined.  

ACTION ITEM:  Membership Packet – Sue Kadner to work on a New Member Packet and have ready by January.  Note:  ideas should be sent to Sue via email.
ACTION ITEM:  Darilyn Kisch to contact Diane Moore regarding contacting new members.
New Business:
· General Meetings:  Darilyn Kisch noted that the General Meetings are starting later.  She recommended that all activity tables be set up by 6:30 PM so the meeting can begin promptly at 7:00 PM.
ACTION ITEM:  Darilyn Kisch to contact the Committee Chairs.
· December General Meeting:  Darilyn Kisch asked for ideas for the December meeting.
· Make-n-Take – have 6-8 tables and charge $1 - $3 to make an item.  Have all supplies at the table.  Members can move around the room or stay at one table.
· Book sale

· Door Prizes – award small items every 10-15 minutes throughout the evening.

· Opportunity Quilt drawing

· Adopt a Family.  Have the Guild adopt a family through the Salvation Army.  Monies from the Make-n-Take tables can go to the family.  Members of the Guild can shop for gifts and wrap them.  Darilyn Kisch made a motion to adopt a family for Christmas 2008 through the Salvation Army.  Suzy Pelovsky seconded the motion.  Motion approved.

ACTION ITEM:  Darilyn Kisch to speak to Capt. Jill at the Salvation Army for a family that the Guild can follow for one year.

· AQGCC:  The next meeting is Saturday September 27, 2008.  Darilyn Kisch and Cathe Hedrick to attend.  AQGCC has stated that they do not want our Guild as members.  However, three of the guilds have dropped out.

ACTION ITEM:  Darilyn to ask which guilds have dropped out and why.

· Outreach:  Sue Kadner asked if there was any follow-up from a previous meeting regarding a donation to Girls, Inc.  Marilyn Martin was to have checked with them.
ACTION ITEM:  Betty Kelley to follow-up with Marilyn. 

· December Board Meeting:  The December Board meeting is cancelled.
Naomi Hicks moved to adjourn.  Edalee Keehn seconded the motion.  Motion approved.
Meeting adjourned at 8:50 PM.
Respectfully submitted,
Kathryn J. Draine

Recording Secretary

